
Our Haven project supported 45 

children experiencing depression, 

anxiety, eating disorders, self 

harm, grief, bullying and suicidal 

thoughts. It supported 15 parents 

through the parent group. Six 

children have been able to return 

to school, three families have      

received SEN diagnoses and two 

children from the secondary 

group are now young leaders in 

the primary group! And finally, 

we ended the year with our very 

special Christmas Day meal for 

45 people who were on their 

own or in need.  

To all those who have prayed for 

us, volunteered with us, and 

financially supported us…   

Thank you.  

2017 was a good year for Open 

Door. We helped more people 

than ever. For those who like to 

know numbers, these are for 

you… Our Community Café  

provided over 1,000 hours of 1:1 

support, advice and counselling to 

270 people. The team served 

7,600 meals, 394 of which were 

given for free through our Hungry 

& Homeless Scheme and through 

our Holiday Café. Our Child  

Contact Centre team supported  

11 families over the course of the 

year, enabling 18 children to 

spend quality time with their   

parent who they otherwise would 

not see. Our Nightshift teams     

provided emotional support to 24 

people, assisted with contacting 

the emergency services or giving 

first aid on 12 occasions, helped 

to diffuse 3 volatile situations and 

recorded 49 acts of giving 

(sleeping bags, hot drinks, flip 

flops, space blankets etc). Men’s 

Shed recorded 2,800 visits over 

the course of the year, and 

worked on many, many projects 

for the local community! The Ice 

Team supported 40 children 

through mentoring, celebrated 28 

inspirational children through the 

Ice Awards, empowered 32   

anxious Year 6 children through 

the Transition Day, provided a 

safe space for hundreds of     

children at The Hub, and        

delivered assemblies, RE lessons, 

a drama club and a CU! 
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Fundraising Update 

You may remember that in April 

last year I reported that in 2016, 

after expanding our work and 

increasing our number of projects, 

it had cost us £20,000 more to run 

than we’d managed to raise. We 

were therefore facing a challenge 

in 2017 to increase our fundraising 

to make sure we didn’t eat into 

our reserves any further.  

I am delighted to say that by the 

end of 2017, we had reduced that 

deficit to just £5,000. This was a 

fantastic achievement, and we are  

incredibly grateful to all the     

individuals, churches, schools, 

businesses, organisations and 

grant makers who have so     

generously supported us. 

We’re not out the woods yet 

though… we have just come to 

the end of six years of funding 

from our biggest grant maker, so 

we now face the challenge of 

finding another £20,000 each 

year! 

We have already started applying 

for new grants and we were  

delighted to be chosen by the 

Exmouth Co-op shops to be one 

of the 3 charities that Co-op 

members can choose to support 

through their Local Community 

Fund. We have chosen to      

fundraise for Haven, so if you’re 

a Co-op member, or ever shop 

at Co-op please do select us to 

raise funds for, and please help us 

spread the word. We receive 1% 

of your spend so with enough 

people choosing us, it really will 

add up… and every little helps! 

(oops, wrong supermarket!!)  

Equally, if you’ve got any ideas 

for helping us increase our    

fundraising, or any opportunities 

to fundraise for us at work, 

school or church, let us know! 
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The future of the Ice Project 

As you will know, at the end of 

last year, Jenna Burnett,      

decided to step down from 

leading Ice, to concentrate on 

Haven. Jenna has done a    

fantastic job leading the Ice 

Project over the past 4 years, 

supporting a number of     

trainees, introducing the Hub, 

creating the highly regarded Ice 

Awards, introducing the    

Transition Day to support 

anxious Year 6 children ahead 

of starting at the College, 

working with the Community 

Café to deliver the Holiday 

Café Scheme, as well as the 

many assemblies, RE lessons, the 

weekly prayer support, the food 

distribution to families in need, 

and many, many events including 

the Fashion Show, Nativity Play, 

LZ7 visit, and GSUS Live bus! 

We are truly grateful for all that 

Jenna has invested in the project, 

the team, the children and the 

school and we’re very glad that 

she is still with us, injecting that 

same energy and passion into 

Haven!  

So, we are now looking for our 

new Ice Project Leader! We are 

looking for someone to not only 

manage the project as it is but 

also with the heart and vision to 

develop it even further,       

potentially out to the primary 

schools, potentially expanding 

the mentoring to outside of 

school, and potentially to extend 

to supporting the family, as well 

as the children. Lots of potential!  

For more information about the 

role including full job description 

and how to apply, see 

www.opendoorexmouth.org.uk/news.  

Closing date is Weds 28th Feb!   

Please pray for: 
- Give thanks for the difference 

that has been made in 2017. Give 

thanks for all those who have 

volunteered, prayed with us, and 

financially supported us. 

- Give thanks for our improved 

finances, and for the support of 

Co-op. Pray that we will find 

additional funding to help replace 

the £20k grant that has come to 

an end and pray that lots of  

people sign up to support us 

through Co-op!  

- Pray for the Ice Project as we 

recruit for a new project leader. 

Pray for guidance and for the 

right person to be prompted to 
apply. Pray for blessing over the 

new leader and the project as we 

move into this new season.   

- Pray for Men’s Shed as we  

explore additional activities. Pray 

it will enable more men to    

benefit from the project.  

- Pray for Nightstop+ that it will 

inspire hosts to enquire and  

potentially be a solution for the 

lack of shelter for the homeless. 

- Give thanks for our new    

volunteers and pray for more 

volunteers in our kitchen!  

- Pray for God’s continued    

guidance over it all! 

In our last newsletter, we 

talked about our plans to  

expand the range of activities 

on offer at Men’s Shed, to use 

the money, given in memory 

of John, to offer arts based    

activities in Clayton House, to 

both increase the capacity of 

the project and to hopefully 

appeal to men with a variety of 

interests. 

To kick start things, we held 

an Open Day on Wednesday 

31st January, showcasing three 

activities: Wood Carving, 

Scroll Saw and Fine Art. The 

day was a great success with 

39 men attending and taking 

part in the workshops. 

We have just sourced the 

equipment and software     

required for Computer Aided 

Design (CAD) so will be having 

a go on that next, with plans to 

purchase a 3D printer to go 

with it. If you’re interested in 

learning or teaching CAD and 

3D Printing or you’ve got ideas 

for other activities you’d like to 

see at The Shed, give Peter 

Chalkley (Project Leader) a call 

on  07710 599742. He’d love to 

hear from you! 

We are in conversation with 

Nightstop about the potential 

for hosts to offer a spare room 

to a rough sleeper, aged 25+. 

Nightstop currently deliver this 

service for under 25s and it 

works well with training for 

hosts, risk assessments and 24/7 

support available. We would like 

to see the same offer available 

to over 25s. For those who 

aren’t eligible for temporary 

housing, or won’t accept it  

because they feel unsafe, it could 

be a way to give them a roof 

over their head while they get 

back on their feet. If you have a 

spare room and are interested 

in finding out more, get in touch!  

 

 

 

 

New Activities at Men’s Shed Nightstop+ 

Volunteer Update 

Thank you to those who have responded to our recent appeals for help.  

We want to take this opportunity to officially welcome you all…   

It’s great to have you on the team! 
 

Current Needs... Could you help out in our kitchen on a Mon, Weds or Fri, on 

pot wash or kitchen assistant? Or are you free on a Monday night (approx. 8pm 

for 1 hour) to clean our kitchen after Haven? 


